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Standard cost system is a sort of accounting information and costcontrol system 
which calculates and controls the cost based on the scientific managing methods, 
including calculation and definition of standard cost, analysis and control of cost 
variance. To be a part of modern cost management system, it shows up much more 
advantage than traditional cost system in cost control. 
In recent 20 years, due to the merge and assets reorganization, the capacity of 
Chinese beer industry increases a lot. The beer market is saturated. But it declined for 
the first time in 2014. The era of high-speed growth does not exist any longer. The 
focus of beer industry competition is changing from sales to profit and quality. 
Chinese beer sales ranked first, but focus of competition is sales, the profit is very low, 
and it has the lowest profit around the world. Nowadays, beer industry is badly lack of 
profit, and its main challenge is how to control the cost effectively, increase the profit. 
Therefore, this article combines the character of production & cost control of beer 
industry, does research on implementation of standard cost control in beer company A, 
investigate how to apply standard cost control better in beer industry which has the 
modern & massive production, in order to make the cost accounting more accurate & 
reliable, shows up more advantage on simplification of cost accounting and cost 
control. Also provide the reference for other similar modern manufacturing industry. 
This article discusses the application of standard cost control to beer industry and 
makes beer company A as an example to do the case study and analysis by 5 chapters. 
1st chapter states the background & main goal & significance of research, also 
research content & method. 2nd chapter is the foreign and domestic literature of 
standard cost control and related evaluation. 3rd chapter introduces the basic theory of 
standard cost control. 4th chapter analyses the application of standard cost control in 
beer industry, and the cost structure and key point of cost control. It introduces the 
current situation of cost control inbeer companys, and the necessity of application of 
standard cost control. 5th chapter mainly introduces the implementation of standard 
cost control in beer company A, summarizes the issues when implementing the 
standard cost control,make the proposal that beer company A can make the innovative 
application of standard cost control based on leverage and activity. 
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是经过这百年的发展，尤其近三十年的高速发展，到 2001 年产量（2274 万吨）
已超过美国成为世界第一大啤酒生产国，并连续保持世界第一至今。但是在经过
了连续 24 年的增长后，中国啤酒行业从 2014 年开始进入“盘整期”，当年产量
4921.9 万千升，同比下降 0.96%，首次出现了负增长，产销量双双都出现了高位
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